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	Audience
	Type of training
	Purpose
	Frequency
	Training Method

	All shore staffs

	1.Environmental Policy and procedures for achievement of environmental objectives, targets, and quality objectives
	1. To gain commitment and alignment to the organizations policy.


	Initial at the time of joining company.

Follow up: ongoing briefings on EMS changes and enhancements as needed.

As identified in Appraisals
	Briefing and instruction by department head during induction process.

	
	
	
	
	

	All ship staff
	1. Environmental Policy and procedures for achievement of environmental objectives, targets, and quality objectives.
	1. To gain commitment and alignment to the organizations policy and to ensure that personnel are aware of the relevance and importance of their activities and how they contribute to the achievement of objectives
	Initial at the time of joining vessel and provided in manning office.
	In-house training prior to joining vessels 

Discussion during pre-joining briefing.

	
	
	
	Follow up Senior staff briefed at the company or through VC.
	Conducted by all departments.

	
	2. Compliance with regulatory requirements.
	2. To improve performance and to ensure regulatory and internal requirements are met & targets achieved


	On board training by senior ship staff during SHEC & onboard trainers (as and when sailing on board). 
	Discussion of Alerts & Circulars.

Informal lecture, exercises, and video presentation. 

	
	3.The significant environmental impacts, actual or potential, of their work activities and environmental benefits of improved personal performance.
	3. To ensure that awareness and motivation to the significance of continual improvement by the review of the system.
	Initial: On board training by senior ship staff at the time of joining.   
	Informal lecture, workshops and on job training

	
	
	
	Follow Up: Once during tenure of duty by Senior Officers.
	To be recorded in training book

	
	4.The purpose of suggestion box and SQEM 11-00A


	Create awareness to joiners, how to report the environmental violation reference flow diagram and suggestion box
	At manning office and on board at the time of joining master.
	At time of PJB and on-board briefing by Master.

	
	5. Annual refresher training
	To deliver a comprehensive overview of EMS performance and additional requirements for improvement
	Annual Seminar conducted at manning offices  
Command Course – done three times a year covers this topic extensively.

Refresher Training in Manning office
	Formal lecture and discussion / video presentations

Follow-up by in-house trainers at manning office.

	Audience
	Type of training
	Purpose
	Frequency
	Training Method

	Senior

Management

in company office
	1.Significance and merits of EMS as established, skills enhancement; compliance


	1. To gain commitment and alignment to the organizations policy. Implementation of EMS and its continual improvement.
	As and when significant changes are planned or coming in force. 

	By Technical and System Group during Induction program

	
	2. Internal communication and communication from external interested parties as relevant to EMS


	2. Reflection through communication of internal and external information
	Quarterly basis during senior management meetings, during Semi-annual Management review meetings and during Operational meetings, if required
	In–house discussion.



	Audience
	Type of training
	Purpose
	Frequency
	Training Method

	Seafarer

performing the

task which can

cause significant environmental impacts

(Engine room staff and senior officers)
	1. Familiarization with operation control and on job training for the operation of machinery and equipment.


	Maintaining and improvement of skills for operational safety

To prevent environmental accident
	Initial:  Pre- Joining and in manning office

Follow up: On job training by senior ship staff 
	In-house training 



	
	2. Lecture related to MARPOL fleet case studies.


	To make seafarers aware of the significant impacts, actual or potential of their work
	During seminars and group training by the Company
	In-house lecture and class including Audio Visual aids of Fleet Case Studies

	
	3. Internal Module prior to joining vessel, and during vacation
	To improve performance and to ensure regulatory and internal requirements for training are met
	As a refresher training in manning office prior to joining a vessel 
	In-house training through Modules




Note: 1. Retention period is not applicable.

